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*1. qjtfSTiTCATiQH OF MINUTES - It was recommended that the minutes of 
the 14th meeting of the Operating Services Division Executive Committee be 
eXaselfied in view of the information oontained In Item lb. It woe stated 
that the minutes should be classified CONFIDENTIAL. 

2. SECURITY PRORTJas IN THV LABORATOKI BBANCH - The Chief of the Lab- 
oratory Branch presented objections to the phraseology of Item 9 of the 
minutes of the last meeting concerning the security measures of the Branch. 
For hie information, there mas a discussion of previous events concerning the 
security aspects and the matter was clarified to his satisfaction. 

♦ 3 . ff j EftgHCT power - The Chief of the Machine Branch resorted his find- 
ings concerning the use of the emergency poser plant to provide adequate 
emergency lighting in an buildings. In this connection, there sas a dis- 
cussion as to the responsibility for the full utilization of the power unit. 

It was suggested that a study be made in consideration of priority of re- 
quirements and that a report be submitted to the Administrative Officer 
indicating recommendations concerning action to be taken by the Poet Engineer, 
The Chief of the Machine Branch was requested to make the necessary study and 
render a report, 

4 . AyfilffiyyATIQH <F THE SECOND SIGNAL SERVICE BATTALION - There was a 
discussion of the proposed rotation polioy submitted by the Second Signal 
Service Battalion for comments by the Branch Chiefs. Specifically, in 
connection with proposed policy, it was recommended that tour of duty at 
Amchitka, Alaska be changed from 18 to 12 months? Fairbanks, Alaska from 18 
to 24 months? rotation between Guam and Hawaii, 24 months (12 months in each 
place) • There was also included a recommendation concerning the tour of duty 
at Manila of 24 months. 

In this connection, the Chief of the Supply Branch presented a prob- 
lem as to difficulties encountared when requested to furnish supnly officers 
to the field. It was pointed out that the Branch would probably not be 
called upon to provide personnel with an overall knowledge of supply func- 
tions, It was believed that there would not be any great demand for such 
personnel, 

5. eaBSAND Afifi flKjfelML STAFF SCHOOL - The Division Chief requested that 
Branch Chiefs submit their xecoenendations for officers to attend Command and 
Ckncrel Staff School. In this aonneetlon, he pointed out that seme difflw- 



cult? had been encountered by ease officer* attending the school due to their 
lack of adequate ailitary background. It me stated that training Branch ms 
undertaking to all aviate existing problems by giving short orientation courses 
fear officers prior to their departure for Command and General Staff S chool , 

It «&s further pointed wit that in selecting officers fee the school, careful 
c onsider ation should be given to their background *wd any future plans they 
have concerning the Army. It ms reemmendsd that a list be established of 
officers at this Agency She are Interested in saking the Aray their career, 
as such a list could be valuable for future reference. 

*6. EMK.0XEK COCKSELORS - The Chief of the Division stated that the Ccm- 
a a n di ng Officer considered it desirable that Branch Chiefs and the Employee 
Counselors coordinate personnel natters and keep advised of personnel prob- 
lems. In this connection, the Chief of t e Supply Branch jnd-foet ert that 
there ms no Employee Counselor for that Branch. The Cliief of the Division 
stated that he would investigate the situation. 

7. maEgl CAXIOB OF KBSSBHGEHS - It ms stated that a problem existed 
concerning special identification of messenger badges, indicating die satis- 
faction on the part of the messengers with such an arrangement. It was re- 
ported that ths Administrative Officer was investigating the situation and 
that the Cwarcunications Branch coordinate with him any existing problems. 

d. HEGSS18S - There was a discussion of the excessive amount of tins 
utilised in procuring coffee at the morning recess periods. It was reported 
that the Branches are investigating the matter In order to alleviate excessive 
time del aye. 

9. MQLTILITH PHBBSE8 - There ms a discussion of the replacement of 
•Ball icultiliih presses with larger ones in the Cryptographic Branch, Which 
would increase production without the need fer additional personnel. In 
this connection, the Chief of the Laboratory Branch ms requested to keep 
Abreast of the situation in order to establish future Plana for any increase 
in production by that Bran ah. The Commanding Qffioer requested that in 
connection with requests for approval of projects or procurement cf material, 
that the entire problem be oensidered to insure that all factors are included. 

*10 • POST PUBLICATION EKCT - The Commanding Officer inquired concerning 
the duplication of storing of publications in the Post Publications Unit. 

The Chief of the Division reported t'at this natter is already being investi- 
gated. 

*11. TRAFFIC BACKLOG - A report was made con c e rn i ng the statu# of the back- 
log of traffic in the Comwunioai ions Branch. It was indicated that a number 
of HAG*s had been procured from the Machine Branch in order to alleviate 
existing pressure# It was further stated that due to the increasing cqa ata d . - 
eations problems, steps were being taken to increase the Table of Organisation 
of the Communication* Bramah to take care of existing problems. 
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12. PERSO»m COmOL Cm^ITTSE • The Chief of the Division reported 
on the statue of the Personnel Control Committee, indicating that a procedure 
ban been established whereby the eoesrittee would sadist on paper only and its 
functions would be performed by the Assistant Coscmndant, Control Officer , 
and Chief, Personnel and Training Division. 



Earle F. Cook 
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